ELEVATE Application

Please complete all sections

SECTION 1: APPLICANT INFORMATION

SECTION 2a: ACKNOWLEDGEMENT

| have read the ELEVATE Program Description and acknowledge that | meet the eligibility criteria. If
selected | am able to meet the time commitments

SECTION 2b: MANAGER SUPPORT AND APPROVAL

My signature below is validation of my support of this applicant in participating in CWC's ELEVATE
Leadership Program. | am in agreement that this applicant can participate in the program, meet the
program requirements including fees for the WLC Conference, and would gain value through
participation. | acknowledge the financial responsibility for this program, and approve.

SECTION 3: TOPIC FOCUS

The following topics have been identified for the program. Please rank these in order of priority for you.

__ Emotional Intelligence __ Confidence

__Difficult conversations/ conflict management | __ Influence

___ Business acumen __ Network vs. Networking
__ Work life balance and boundaries __Personal mission statement
__ Managing change ___ Other:

SECTION 4: ESSAY QUESTIONS

Please answer each of the questions below. Responses should be typed and can be attached or on a
separate document from this application. If included separately, please include your name and company.

1. What are the three most important leadership characteristics that you possess and provide an
example of how you have applied each of them in your professional, community or civic
responsibilities? (300 words or less)

2. What do you hope to gain through participation in the CWC Elevate Leadership Program that you will
bring back to your company? (300 words or less)




